
There are very few speed boards to go around, and taxpayers are already 
fed up with frivolous expenditures by politicians and staff, so it falls upon 
the installation of speed boards to be done with utmost care. 

With regard to an associated email, if it turns out that citizens and 
politicians are making decisions about where to install these devices, then 
questions arise about why we are paying for staff expertise, and, even 
more to the point, what value for money could the speed board program 
have if, as in this case, the councillor and his staff appear to have zero 
credentials in any aspect of traffic management.

The more I look at this program the greater my inclination to believe that it 
is a complete boondoggle, a form of slush fund, if you will, whereby 
members of council allocate funds to themselves to make self-serving 
decisions that are not designed with due diligence to best serve the 
interests of the community, including due regard for expending their tax 
dollars.

We have been down this road on numerous occasions, and it may be 
timely that we are pursuing this matter now, with the Consultation on 
Improving Accountability of Municipal Politicians likely to take center stage 
in the near future. 

Accordingly, I have copied several city officials as a heads up gesture, in 
that we may wish to engage them in discussions on this accountability 
matter within the Consultation context.



*****
The focus of my concerns regarding speed boards is part of the larger 
investigation into ascertaining the evidence used to spend public dollars on 
public safety initiatives, and the effectiveness of those decisions and 
installations. 

And, as you also know, many questions arise in those regards when 
evidence cannot be readily accessed by citizens, which in turn leads to 
more questions that can bring into play such instruments as the City of 
Ottawa Code of Conduct for Politicians with emphasis on the transparency 
and accountability conditions.

Again, as you are well aware, all this material is pertinent to the 
Consultation of Improving the Accountability of Municipal Politicians. 

Upon examination I find that from a research methods perspective the 
fundamentals of your comments are sound, namely, when the traffic count 
data sets are cross-sectional rather that longitudinal they are useless for 
comparative analysis purposes unless the user is an expert at extrapolation 
and interpolation procedures and even then things are iffy. Further, due to 
that formidable and often unforgiving constraint, no informed decisions can 
be made about the effectiveness of the boards. 

Moreover, with regards to the links to police reports, there is nothing that I 
can find which document citations issued and convictions achieved, much 
less any connection between speed boards and citations and convictions. 

That being the case, there is no evidence to support first-hand claims by a 
member of staff or second-hand  claims by politicians about the actual, 
verifiable effectiveness of the boards.

Examination of the communication from Councillor Moffatt reveals that 
there has been considerable effort to bring a speed board presence to ward 
21 since the inception of the program in 2015, and it occurs that over that 
span of time there must surely have been several methodologically-based 
reviews of board effectiveness under different roadway and traffic 
scenarios. After all, we are talking about funds on the order of $5 million or 
so after five years, and many thousands of pedestrians, cyclists, and other 



road users with an interest in traffic calming measures actually doing 
something to modify speeding behaviour.

I have been unable to locate any such studies for any ward, which prompts 
the thought that I must be looking in the wrong places, because 
responsible, accountable  governance in my experience means that 
supportive evidence exists to justify potential expenditures of $50,000 per 
year and $200,000 per term by each councillor on traffic calming measures, 
and to establish value for money outcomes for residents. 

However, if there are no evidence-based studies, and funds are being 
spent with no formal, measurable accountability procedures, then in my 
experience this kind of decision-making falls under the boondoggle 
umbrella, and transparency comes into play as citizens look at the records 
of who spent what, where, when, and why.

Thank you for your contribution to the discussion, more in due course.
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