
Mayor Jim Watson 
City of Ottawa 
  
Dear Mayor Watson, 
  
The communication of February 1, 2021 from Mr. Kanellakos to 
me, copied to you and others, clarifies several matters about the 
non-involvement of staff in the decision by Councillor Chiarelli to 
use his delegated authority to expend funds to install a speed 
display board on Tanglewood Drive, a local street fronting his own 
property. 
  
In addition, however, the communication from Mr. Kanellakos also 
prompts several questions involving the City of Ottawa Code of 
Conduct for Politicians and, in particular, questions about the 
connection between the conditions of the Code of Conduct for 
Politicians and the terms of delegated authority whereby 
councillors can expend funds under the purview of the city’s traffic 
calming initiative program.   
  
I believe these questions which are of a political and policy nature 
are properly directed to you as head of council. 
  
The following questions of a political and policy nature come to 
mind at this time, and more may arise as a result of examining 
your responses. I hasten to add that I have not previously 
explored these kinds of issues, so it may take several passes to 
‘cut to the chase’ so to speak. 
  
Question 1. What is the link to the source document describing 
the relationship between the City of Ottawa Code of Conduct for 
Politicians and councillors’ delegated authority for traffic calming 
initiatives? 
  
Question 2. In the event that there is no such source document a 
related question is, Do Code of Conduct conditions apply to 



councillors’ traffic calming decisions made in the name of 
delegated authority? If not, why not? 
  
Question 3. What are the competency or skill requirements to be 
met by councillors as a condition of having  delegated authority to 
spend $50,000.00 every year for traffic calming initiatives? If there 
are no requirements, why not? If there are requirements, what is 
the link to these materials? 
  
Question 4.In the case of councillors who have no certifiable or 
demonstrated education, training,  substantive experience, or 
other kind of expertise in the transportation planning or traffic 
fields, what kind of oversight function is in place to ensure 
effective, evidence-based expenditure of tax dollars? If there is 
none, what is the reasoning behind allocating $50,000.00 per year 
to be expended on traffic calming initiatives by councillors who 
have no certifiable or demonstrated education, training, and/or 
substantive experience  in the transportation planning or traffic 
fields? 
  
Question 5.Are there any standards to be met in terms of 
measuring the effectiveness of expenditures on traffic calming 
initiatives?  If not, why not? If yes, what is the link to these 
materials? 
  
Question 6.Are there any requirements for councillors to 
document the reasons for spending tax dollars on a traffic calming 
initiative? If not. why not? If yes, what is the link to these 
materials? 
  
Question 7. Are there any requirements for councillors to 
document the outcomes of their traffic calming initiatives? If not, 
why not? If yes, what is the link to these materials? 
  



Question 8. Are traffic calming initiatives subject to value for 
money evaluations? If not, why not? If yes, what is the link to 
these materials? 
  
Question 9. Are there any requirements for councillors to share 
with ward residents the reasons for decisions about  traffic 
calming initiatives and the outcomes of those initiatives? If not, 
why not? If yes, what is the link to these materials? 
  
Question 10. Are there any requirements for a councillor to share 
with other councillors the reasons for traffic calming initiatives and 
the outcomes of those initiatives? If not, why not? If yes, what is 
the link to the pertinent documentation? 
                         
Question 11. The amount currently available to each of 23 
councillors is $50,000.00/year, for a total of $1,150,000.00 per 
year, and $4,600,000.00 for the current term of office. Has council 
considered alternative ways of achieving better traffic calming 
outcomes than the delegated authority program? If not, why not? 
If yes, what is the link to the pertinent documentation? 
  
Question 12. In the case of Councillor Chiarelli, his delegated 
authority for expenditures on traffic calming initiatives began in 
2015 at $50,000/year. He is now in his seventh year of this 
program which means, if I have the numbers correct, that he has 
been allocated a total of $350,000.00.  How do citizens gain 
access to non-summary accounts of his expenditures for each of 
those years, including 2021? 
  
For clarification in the event of a potential terminology issue, non-
summary accounts are those in which  items and expenditures for 
an installation are not aggregated, which means that it is possible 
 to relate dollar amounts to line items in the work order for each 
initiative. And, it is also possible to use these accounts in 
examination of responses to the questions asked above, as well 
as examination of other questions that may arise upon examining 



your replies to questions raised in this communication, and the 
detailed financials of Mr. Chiarelli’s expenditures from  2015 to 
date. 
  
I look forward to receiving your response at the earliest. 
  
Thank you. 
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